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The top ten challenges facing CEOSs:

Excellence in execution

Consistent execution of strategy
Speed, flexibility, adaptability to change
Global economic performance

Risk management

Sustained and steady topline growth
Customer loyalty/retention

Improving productivity

Business confidence

. Profit growth

Source: Conference Board
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Employee assessments 1 10,000 foot overview

In many organizations, personnel costs are among the largest budget line items, and given the
G2L) OKIffSy3asSa FILOAYy3 /9hQasx 2NEFIYAIFGA2Yya
and working together at the highest levels of performance.

Employee assessments can give organizations and managers consistispthnand
objective information about their peopld. KA & Ay Of dzZRSa (GKS SYLX 2eS

AFit with organizational culture, job, manager, and team

AKnowledge, skills, job performance, and developmental needs
APreferred learning and communication style

Aintegrity, reliability and work ethic, and attitude towards substance abuse
AResponse to conflict, stress, and frustration, and likelihood of aggression

Information uncovered from assessments helps leaders and managers rely less on gut instinct
and make smarter people decisioi$he specific benefits include:

ASelecting people most likely to succeed in a job

AAccelerating time for people to become fully productive in a new role

Almproving alignment and communication between managers and employees
AReducing workforce conflict and improving employee satisfaction

Al EAYAT Ay3 SIOK SYLX 285804 O2y G NRAROGdzii A 2y
AReducing employee absenteeism and turnover

AReducing frequency and cost of theft

Aincreasing sales performance and customer loyalty

AEnabling strategic workforce management and succession planning

Aincreasing overall workforce capability, productivity, and agility

Although an HR department may manage the-ttaglay administration of an assessment
program, these initiatives thrive in the organization when sponsored by senior leaders who are
committed to building and retaining a high performing workforce.
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Why do organizations really need assessments?

Assessments immediately reveal much more consistent, in-depth, and
objective information about employees than most managers could
uncover on their own.

Many factors inhibit organizations and managers from acquiring enough information and the right
information about their employees to make the best possible decisions for both the organization and
the individual.There are three reasons for this:

1. Employees have a tendency to embellish their qualificatiodgcording to the Society of Human
Resource Management (SHRM), 53% of resumes they reviewed contained false information. And
20KSNE 6K2 R2y Qi SYoSftfAiakK GKSANI NBadzrSa Yl &
people vying either to get hired or to get promoted to the next level. In a game of relatively high
stakes, many people will ignore the risks of lying in order to compete for a position.

H® alylFr3aSNA KIFI@S | G§SyRSyOe (2 d&T7FA tinoarifigbug R 4 ¢
culture, few former employers will provide a negative reference about a job candidate. Even
ROUBEN MAMOULIAN LISNF2NXY I yOS NBOASGa I NB FALGSNBR GKNRdAZAK +y -
. AYUSYUA2YSRXZ Yl é 0S tSaa uKly Fdzte 202SOuUAO
A0FNBX YR ¢6K2 R2gy LI IFT28SR GKSANI adzo2NRAYLl GSa!
4SSy (K2aS ¢K23x FSINARYy3a (KSeQR f2as8 | 322R S
LIS2 L) SQ&a dzLlgk NR Y20AfAGeo
O-U [T AET ETA xAO AAOGAITPEIT C OAIl AT 08 ) xAO
a gardener providing water and other 3. People are just plain difficult to readEmployee behavior is often compared to an iceleaipout
nourishment to our top 750 people. Of 90% of our behaviors are explained by factors that, on the surface, cannot be easily observed or
Ai ©0OO0AR ) EAA Oi bOI 1 understoediinameaninglulcamextaWithqutzadvanced training in psychology, many of these
Jack Welch behaviors are difficuttif not impossible-to detect, and the manager is at a disadvantage.

Valid assessments can uncover truthful information about the employee in a very cost and time
effective manner.
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Good information enables better management of your workforce

Operator’s Guide |
Joe Smith

In a time of turbulence and
change, it is more true than ever

that knowledge is power.
John Fitzgerald Kennedy
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What if your employees came with an instruction manual?

CKAY]l lo62dzi GKS O2aid 2F &2dzNJ 2NBIFYAT | GA2
0SySTAlAas UKSNBQa (GKS 02ad 2F | ROSNIAAAY
LINAOS 2F 3ISGaGAYy3 | ySg 62NJSNI dzLJ G2 aLlS$s

$50,000, or more on a piece of equipment without a careful understanding of what

the equipment can do, a rigorous selection process, proper training, documentation,
guarantees, and warrantees. Before you purchase equipment, you want to know how

Al 62Nl a YR gKSGKSNI AGQa NRIKG F2NI &2dzo
LINPOlFoOofe gyl G2 221 4G I dzZzaSNXQa Yl ydz €

Yet, every day we see businesses hire and deploy employees with little or no thought

to helping managers understand how these employees work and whether they are a
322R FTAOG® hNEBIFIYAT FGA2ya R2y QG asSSy G2 I LI
ASNBS Fa + @rfdadofS adzaSNQa YIydzZ £ £ F2NJ
For this reason, we believe anyone who manages people or runs a business should

know about the value of employee assessments.

If your grganizations is like most, your most valuable assets are your people. You
AyoaSad + f2G Ay GKSYX FyR (KSe& 3IAGS | 2
fATS0ft22R® hT¥ O2dzNES>S @2dz YSSR (2 (1y2¢

We encourage you to contact us today so that we can show you firsthand the
valuable information that our assessments reveal and how your managers can apply
our talent management solutions to help maximize workforce productivity.
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Common types of employee assessments

Different types of assessments serve many different purposes

1. Hard skill assessments
A ¢kSasS dGeLnoOrtte G4Sad 'y AYRAQGARIZ f Qa 1y2¢
example, a hard skills assessment might look at how well someone can use MS Word, or h

1. Hard Skills well she understands HIPAA rules or COBRA regulations.
2. Soft ATFNR aiAatta NS NBfFIGAGSte Slae (2 204aSN
Skills GNFAY LIS2LX S Ay KIFENR aijAafttaT @GSNB ftAdGGfS
4. Job typically involve behaviors that have been developed over many years.
Matching

2. Soft skill assessments

A Soft skill assessments measure how people learn and think. These typically evaluate
behavior, personality, attitude, preferences, personal integrity, communication style,

3. Performance leadership and/or management aptitude and style.

A Soft skills are more difficult to observe, quantify, and measure than hard skills. Our
personalities form early as a result of our upbringing and environment. Our behaviors are
2FT0Sy RSSLX @ AYyaINIAYSRS YF{Ay3a az2Fiad aiAatft

A C2NJ GKA& NBlFazys> 2NBIFIYATIFIGA2ya Attt 2FGSy
¢ and then provide the necessary haséills training.

3. Job performance assessments

A ¢KSAS GeLAOrffte O02YS Ay GKNBS GelLlSay myn RSINBSI A yiseédaotkfram TS
adzZLISNIDA&a2NE YR LISSNEZ a ¢Sttt Fa RANBOG NBLRNIA | ydfeadpdid St FT

4. Jobmatching assessments

A ¢KSAS GeLAOFffte YSIFAaAdzZNE | LISNER2YQa LRGSYGAlf T2 N rotdionSard Ay |
OSKI@A2NIf GNYXAGA IINB ljdzZh yaGAGrGAGStE e aaSaasSRI & 02 NBdresslonaRus®z Y L

consistent language to discuss and evaluate talent across the entire organization.
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Common applications of employee assessments

. Assessments enhance productivity throughout the employment lifecycle

1. Screening

1. Screening

A Goodpre-hire assessments will quickly screen out applicants whotteekundamental
gualifications and behaviors the employer is seeking.

A Someskills assessments fall into tligtegory,as do assessments that provide insight into an
F LILX AOIFyiQa 62N)] SUKAOI NBf Adousdandiatiitddes tdwgdrd S :
theftt includingproperty, data and time.

The A Prehireassessments should lesteffective, easy toadminister andorovideimmediate results
Em_ployment 2. Selecting
Lifecycle A Assessmentare commonly used to better evaluate prospectaraployeespr current employees

who are being considerefdr promotion orredeployment

A Selectiorassessments often support other relatadtivities sucrasresume reviews and
interviews.For examplethe assessment can highlight araato whicha manageshouldprobe
duringthe interview,thus setting up the manager to ultimatefyake a better hiring decision.

A Selectionr aaSaavySyida Oly Ifaz2z KERWSHFNRHYET IOG ¥R
them on specialized career tracks. It is essettial selectionassessments be vaithat is, they
need to measure what they claim to measure

3. Onboarding& Ramping Up

A When an employer has more insight irttee capabilities and behaviors of tliandidates selected, the organization can better prephge
employee andnanager to workogether.

A Forexample, the employee might respond better to certain communication and management sty raight have particular strengths or
weaknesses that the manager must be prepared to proactively addAéssn a manager has this information, ®d- Yy dzéadg upgf &i KiS
employee to be more productiviaster,andto navigatethe critical early stages of employmentwhichan employeéduildsconfidence and
sustaingher enthusiasm foher job andher employer

www.profilesinternational.com
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Common applications of employee assessments

Assessments enhance productivity throughout the employment lifecycle

4. Managing

A The most successful managers can adapt their style in order to unlock the full potential of eact
of their employees. Employee assessments help the manager understand both his own core
behaviors and capabilities, as well as those of his employees. This heightened level of awarer
is extremely valuable for motivating the employee and navigating situations that involve conflic
stress, or frustration.

A Assessments can also be used to select, motivate, and manage teams by proactively identifyi

The weaknesses and building on the complementary strengths of team members.
Employment
Lifecycle 5. Developing

A Assessments can measure either hard or soft skills, and help drive both the efficiency and
effectiveness of training investments.

AcKS FaaSaavySyida OFy 3IFGKSNI AyLldzi Fo2dzi |y

' such as her manager, customers, andrarkers. This helps in identifying and prioritizing the

skills and behaviors an employee needs to change to improve her effectiveness.

A Then, once the training investment has been made, assessments can be used to help drive
accountability for behavior change by tracking ongoing development from either a baseline or
benchmark.

6. Planning

A Assessments can play a very powerful role in strategic workforce and succession planning by giving an organization acgrag®arid
process for evaluating and discussing current and future talent needs.

A Theycan helpidentifyhighJ2 G SY G Al f SYLX 28SSa yR o0dzZAf R adzZFFAOASY( oanfio®y OK & N.
unplanned departures of key employees.

A Assessments can also help organizations successfully navigate mergers, acquisitions, divestitures, or reorganizatiogtgnhekgect the
people who will best serve the needs of the future organization, and by helping them move forward in a manner that mchaniggens and
maximizes success. Objectivity is especially valuable during times of upheaval and change.

www.profilesinternational.com . . .
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Selecting the right assessment

TESTING AND ASSESSMENT:
AN EMPLOYER'S GUIDE

TO GOOD PRACTICES

o-net

e
ooy e T by e alem

Do not rely too much on any
one test to make decisions.
Use the wholeperson

approach to assessment.

United States Department of Labor
http://www.onetcenter.org/guides.html

www.profilesinterne onal.cc
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Some essential questions for selecting the right assessments

/| 2y aARSNAY3I GKS SHARS FINNIX& 2F SyLif2eSS I a
best for your organization? Every business has its own unique needs and competencies;
every team has its own chemistry. When reviewing the various assessments online, in a
catalogue, or fac¢o-face with a vendor, ask the following questions:

1. What is the purpose of the specific assessment tool and how will it help us accomplish
the objectives of our assessment program?

2. How does the assessment help us understand the wpelson to give us a more solid

basis to make important career and employmeatated decisions?

Is the assessment instrument unbiased and fair to all groups who will be assessed?

Is the assessment procedure and instrument adequately reliable for our use?

Is the assessment procedure and instrument valid for our specific purpose?

Is the assessment tool appropriate for our target population?

Is there understandable and comprehensive documentation available for the assessment

instrument?

8. Is training and support provided for assessment administrators?

9. Is the data from the assessment instrument secure?

10.Is training and support available to ensure that scores are interpreted properly?

11.1s the outcome of the assessment simple enough to enable managers to interpret the
results or is a certified professional required?

NOo Ok

For a more in depth understanding of these questions and the principles of assessment,
L SIaS R2¢gyf 2R (GKS ! { 5 S |Tsthll aridAssessthént: Anl 0 2
OYLS 28SNRE DdAdzARSP (12 D22R t NI OGAOSa

The Executiveds Guide t8&8& Emp


http://www.onetcenter.org/guides.html
http://www.onetcenter.org/guides.html

LV d @
Profiles \_International

The Executivedbs Guide to Employee Assess me

Assessments: Summary of benefits

Organizations can realize over a 10x ROl on employee assessments

Employee assessments heleduce

ACost of theft

Alnsurance premiums

ATraining and development investments
AConflict between managers and-emrkers
AAbsenteeism and involuntary turnover

ARisk of employee failure

APoor customer experiences

AANRY3I SYLX 28SSa gK2 aR2y Qi FA(lE @2
ARecruiting and oiboarding time and expenses
ACost of a bad hire

Employee assessments heipprove
AEmployee engagement, utilization, productivity, and retention
AManagement productivity and effectiveness
An investment in knowledge ATeam chemistry, productivity, and success
ACustomer satisfaction and loyalty
AOrganizational climate and culture
AStrategic workforce and succession planning
ACommunication between managers and employees
APostmerger and acquisition integration
AOrganizational alignment and efficiency

www.profilesinterr  tional Hm The
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always pays the best interest.

Benjamin Franklin
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Profiles International T Who We Are

Profiles International helps organizations worldwide create fpghforming workforces.

Through our comprehensive employment assessments and innovative talent management solutions,
our clients gain a competitive advantage by selecting the right people and managing them to their
full potential.

Where We Are

Profiles serves 122 countries
around the globe and has
material in 32 languages.

Contact Us

Profiles International
www.profilesinternational.com

(800) 96@9612
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